STATE OF CALIFORMIA—HEALTH AND WELFARE £ oY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, CA 95814

August 3, 1982

ALL=COUNTY [INFORMATION HOTICE I~ 9582

TO: 4LL COUNTY WELFARE DIRECTORE

SUBJECT: CORRECTIVE ACTION STUFFER PROJECT

REFEREMCE:

The Statewide Corrective Action Advisory Conmittee has recently been formed to
review snd recommend State level APDC quality comtrol corrective action projects,
and to serve sz & forum for county concerns on State level corrective action
activity.

Expected to meet quarterly, this committee held $ts initisl meeting on June i8,
1982, 4 corrective action stuffer project presented by state gtaff was well
received by the counties. The project, to be conducted by the AFDC Program
Systems Buvesu, has the objective of reducing client-caused errors. It ie
anticipated that this ebjective can be accomplished by properly informing
recipients through a series of notices om specific topics, coupled with general
warnings on penalties for willful misreporting. These notices could be & series
of stuffers utilizing state and/or county mechanisme.

A beginning part of the project is to assess current county sctivity in the
ares of notices and stuffers., For this initisl etep, we request you send to
uwe your county-developed AFDC corrective action stusfers and any suggestions
for wsubjects, procedures snd periedicity. This velugble input from counties
could aveid redeveloping meterials thet already exist, and provide pointers
about successful recipient informing corrective action techniques. Please
gend your input to!

Corrective Action Project Staff
AFDC Program Systeme Buresau

744 P Street, M. 5. 16-31
Sacramento, GA 95814

We would appreciate your comments by August 20, 198%.
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If you have any questions, please contact your AFDC Program Management
Consultant at (916) &445-44538.

Sincerely, }
\%v )é;;\ %Wb
E S. MCKINSEY

Deputy Director

N

cc: CWDA




